
The Baby Squids franchise opportunity

Ever dreamt of 
owning your own 
swim school? 



Small classes, warm pools, competitive 
prices and awesome teachers, this is the 
Baby Squids package, delivering the 
most sought-after activity for babies and 
small children.

Our classes embody a simple philosophy, 
which strikes a chord with parents and 
teachers alike, and has them booking 
term after term... We teach babies to 
have fun in the water.

Could you be the next to join this 
supportive network of enthusiastic 
business owners?

Want to splash, kick 
and swim into an 
exciting new venture?

Baby Squids, provider 
of fun and progressive 
swimming lessons for 
children from birth to four 
years old, are expanding 
their franchisee network 
across the UK.



Baby Squids – 
the journey

In 2012 Laura was a first time Mum and 
couldn’t find the right style of swim class 
for her son. They all seemed too goal 
focused and didn’t allow the babies to 
simply enjoy the water in a supportive 
and encouraging environment. As a keen 
swimmer with a commercial business
background Laura took the big decision 
to start a swim school. Baby Paddlers 
began.

Baby Paddlers went from strength-to-
strength, growing through acquisition 
and expansion into new locations across 
the South of England. We have built a 
team of enthusiastic swimming teachers, 
all of whom teach with a kind, fun and 
child-led approach.

Fun and progressive 
swimming lessons for 
children from birth
to four years old.

UK expansion via franchising began 
in 2019, when we decided to develop 
Baby Paddlers into a wider-reaching, 
character-led brand and renamed it to 
Baby Squids.

With the company’s excellent reputation 
well established across many parts 
of the South we are now looking for 
budding business entrepreneurs across 
the country to join Baby Squids via this 
exciting franchise opportunity.



Why choose a Baby 
Squids franchise?

A proven model
We encourage you to visit a Baby Squids 
swim centre and speak with one of our 
existing franchise owners to discover 
if the opportunity is right for you. Our 
customer reviews speak for themselves, 
we offer high quality teaching and 
customer experience consistently across 
our network. Running a franchise is easier 
than setting up a business from scratch 
on your own. You have a business model 
to follow and proven strategies which, if 
you stick to, will lead you to success.

Over the past 10 years we 
have become the South’s 
fastest growing swim 
franchise for children 
aged 0–5 years old but we 
don’t intend to stop there. 
We have plans to expand 
across the UK that will 
give more opportunities 
for motivated people 
to develop their own 
successful business.

An established brand
When you buy a franchise you are 
launching under the established, 
respected Baby Squids brand, with all the 
brand-wide business operating systems 
in place.

With energy and drive you can build 
on the experiences and expertise of 
the brand to bring you great results. It’s 
no surprise that franchise businesses 
frequently have a higher success rate 
than entrepreneurs setting up from 
scratch.

The best job in the world
Baby Squid teachers often quote that it’s 
the best job in the world. Here’s why!

A job you love

Amazing flexibility to work around other 
commitments, family etc

Potential to predominantly teach during 
school hours

A proven template to quickly build a 
successful children’s activity business

A truly rewarding career, teaching 
children life saving skills

Achieve financial, career and emotional 
fulfilment

Be your own boss

Make your own informed decisions

A fantastic support network so you never 
feel alone

On average earn over £30k with 
potential for £100k+ per annum

Your life, your business, your way!

120%
growth 

Baby Squids 
franchises have 
grown in the past 
12 months.

2000
children 

Over 2000 
children currently 
attend weekly 
swim lessons.

50
franchises 

By 2025 we aim to 
have 50 franchises 
across the whole 
of the UK.



What our 
franchisees say

I was determined to turn my passion 
for swimming and being my own boss 
into a reality. Having been a swimming 
teacher for many years, I was confident  
with lessons, but literally had no clue 
when it came to running a business. 
The team at Baby Squids have been 
fantastic! The initial training and 
ongoing support has meant I have 
grown revenue over 500%! I have 
opened new pools and the support from 
HQ to find new pools and pool hours 
has really helped build my business. 
Jacqui, Somerset

I was previously an early years teacher 
working with preschool children. I 
didn’t have a swimming background or 
teaching experience, or any experience 
of running my own business. The 
passion that the Baby Squids team 
brings is infectious and before I knew it 
I was hooked. After my initial training, 
I was teaching my own lessons, 
marketing for new pools, hiring staff 
and doing my own bookkeeping! The 
support I continue to receive from 
Franchise Support is fantastic, and my 
business keeps growing from strength 
to strength. Emma, Southampton and 
Romsey

I love the flexibility and opportunity 
that Baby Squids gives. I have a young 
family and work hours that suits us, 
whilst at the same time enjoy the 
broad range of work I get to do, across 
teaching, operations, sales & marketing, 
team leadership and marketing and 
I even enjoy social media now! The 
opportunity to earn significantly more 
than my old job is definitely a plus 
too. The biggest benefit for me is the 
franchise management software that 
sits at the heart of the business, which 
means I don’t have to worry about 
repetitive admin and chasing for unpaid 
invoices, I can really focus on running 
and growing the business. Kristina, 
Devon

“ “ “

” ” ”



What do I 
get with my 
franchise?

We offer unrivalled training and  
support for our franchisees, fully 
focusing on our mission to ensure 
all franchisees are successful and 
exceed their targets. Here’s the 
unique package that is offered to 
all Baby Squid franchisees.

Guaranteed leads 
and the benefits 
of an established 
brand.

Practical swim 
training
to get fully 
qualified and 
insured with the 
STA.

Your own exclusive 
territory to run 
Baby Squids 
classes with 
future expansion 
possible.

Full swim 
programme 
content training.

£300 of Baby 
Squids swim 
equipment for 
your classes.

Your own 
Franchise Support 
team and access to 
the wider franchise 
network.

Sales and 
marketing 
consultancy.

Discount at 
trusted suppliers 
for any additional 
equipment 
purchases.

Business planning 
and ongoing 
consultancy.

Ongoing social 
media templates 
and consultancy.

Operational 
processes and 
manuals.

Start up pack 
of branded 
marketing 
materials for you 
and your team.

Custom online 
franchise 
management and 
booking software.

First Aid training.

Your own website 
and email 
dedicated to your 
territory.

Comprehensive
business
training covering 
customer service,
book-keeping and
finances.

Thirteen days of
comprehensive
training and
support upfront.

Ongoing master 
classes and 
refresher training 
for you and your 
team.



Baby Squids are looking for people that 
are focused, honest, driven and excited 
by teaching children to swim! We want 
our franchisees to enjoy personal and 
financial success and enjoy the flexibility 
that comes with it.

If you enjoy meeting new people, forging 
new relationships, be it with suppliers, 
parents and children then this could suit 
you. Developing a network of individuals 
across your community gives a real sense 
of well-being and makes your work a 
pleasure and less of a chore.

Often, applicants are keen to explore 
the Baby Squids opportunity due to 
their passion for swimming or previous 
experience working with children in 
preschool or teaching settings.

Our network of Baby Squids franchise 
owners also come from a wide variety of 
backgrounds: swim teaching, business 
owners, sales, civil service, teaching, 
accountancy and marketing. As we 
expand Baby Squids across the UK, 
it’s vital that we continue to recruit like 
minded people in order to maintain the 
quality of our services.

What we look for in 
our franchisees

If you are a hard working 
and enthusiastic individual 
then this is the job for you!



You must have the time to commit to the 
business. We believe that you will need a
minimum of 10 hours a week to run 
your franchise, depending on the size. 
Franchise owners need to communicate 
well with pool hirers, local communities, 
swim teachers, parents and children. The 
teachers you recruit will need motivating 
and support learning and implementing 
the Baby Squids ethos and values.

You will build a strong network within 
your community as well as provide 
brilliant customer experiences which will 
drive word of mouth. Word of mouth 
continues to be our #1 reason for new 
customers joining our classes and is a key 
part of growing your business.

Also, you will need to develop good 
working relationships with our Head 
Office team as well as other Franchise 
Owners within the network.

What does running a 
franchise business involve?
You will work as part of a close team, speaking to your 
Franchise Support Manager and Franchise Support  
Team and other Franchise owners on a weekly basis.  
You will join the Baby Squids franchise mentor 
programme which drives growth and builds a  
community spirit amongst our network.



For an investment of £6,000 plus 
VAT you can obtain your territory, 
the larger the area, the greater the 
initial investment. This equates to an 
earning potential of between £30,000–
£100,000+ per annum and is related to 
the number of classes that you run and 
the number of children you teach. In 
addition, we suggest that you will need 
about £3,000 of working capital to begin 
with to cover immediate pool hire and 
staff costs.

Securing funding is simple due to our 
proven business model and market 
knowledge, plus you’ll benefit from all 
the training, support and guidance that 
Baby Squids will provide you.

We can discuss with you individually, 
different options for funding the 
purchase of your franchise.

Single territory
Franchise fee:  £6k

Marketing:  £500

Total investment: £6.5k + vat

Initial target:  200 swimmers

Revenue goal:  £100k–120k

Gross profit goal:  £45k–70k

Net profit goal:  £30k–50k

Breakeven:  6–18 months

Multi territory
Franchise fee:  £12k

Marketing:  £1k

Total investment:  £13k + vat

Initial target:  400 swimmers

Revenue goal:  £200k–240k

Gross profit goal:  £90k–140k

Net profit goal:  £65k–110k

Breakeven:  12–24 months

Flexible purchase 
options
How much you earn is 
down to you and the time 
you invest in your Baby 
Squids business. The World 
is your Squid!



Fantastic earning 
potential
Profit margins depend 
heavily on your territory 
and how efficiently you 
operate. We can go 
through a more detailed 
projection in a one-to-one 
session.

 

Year 1

 

Year 2

 

Year 3

No. of swimmers:

200 

No. of swimmers:

400 

No. of swimmers:

600 

Revenue goal: 

£100k

Revenue goal: 

£230k

Revenue goal: 

£375k

Gross profit goal: 

£50k

Gross profit goal: 

£110k

Gross profit goal: 

£160k

Example of potential 
earnings

Your profit will depend on several things:

Number of classes you run.

Pool hire costs.

Working alone or taking on staff.

Marketing spend.

Your main revenue stream will be from 
swimming lesson fees, however, there 
are also other opportunities for you to 
increase your income and therefore 
earnings such as:

Weekend classes.

Swimming parties.

Selling Baby Squids merchandise, swim 
toys, clothing and even nappies.

Profit margins depend heavily on your 
territory and how efficiently you operate. 
We can go through a more detailed 
projection in a one-to-one session.

Naturally, with all the training and 
support you’ll receive from Head Office 
(plus, of course, your own commitment 
and hard work!), you’ll soon be set up to 
run a successful business that provides 
excellent rewards and opportunities for 
growth.



Ethical business
Baby Squids focus on charity, local 
communities and the environment. We 
work within the community to support 
local good causes, which ensures that we 
are always giving something back and 
enhances our brand.

Milestones programme
Exclusively created to ensure children  
have the best experience in the water, 
our Milestones Programme was created 
to support our teachers and parents to 
follow development in the pool.

Painless process
We’ve worked hard to make sure that 
it’s a painless process to becoming a 
business owner with Baby Squids, so 
you could be reaping the benefits within 
weeks.

Business, HR, marketing, 
accounting support
We have a fantastic pool of skills and 
knowledge to enable us to support you 
in all areas. Training is followed up with 
additional support and refresher courses 
also.

Business partnerships
Baby Squids is constantly building 
partnerships with organisations such 
as Konfidence, the Swimming Teachers 
Association, NCT and other local 
charities and associations.

What makes Baby 
Squids unique?

1

4

32

5



A business that 
is easy to run
Don’t worry if technology isn’t your thing… we have built 
a system that caters for your exact requirements and a 
team to support you with getting set up and to answer 
on-going queries.

Our continued growth over the last 10 
years would not have been possible 
without a continuous development 
program to upgrade our operational 
processes.

It is our mission to automate as much 
of the administrative elements of our 
franchisees’ work as possible, allowing 
them to concentrate on the more fun, 
value-added activities involved in
running their businesses and being able 
to grow rather than getting stuck in 
admin hell.

Class Evo is our purpose-built- franchise 
management system and booking 
software which runs your business.

Parents find out all relevant Baby Squids 
information which is personal to them 
and they can make online bookings to 
weekly classes.

Franchise owners can view their 
bookings, payments, class registers, 
customers and reports. We have no such 
thing as chasing for payments, this is 
100% automated which enables you to 
focus on the really important things.

World class website design to produce 
higher Google ranking, ensuring that you 
are on page 1 of your local pages.

Central admin team is available as an 
option to deal with all new enquiries at 
preferred supplier rates.

Pool hire research and franchise 
management team to assist with 
expansion and  pool maintenance.

Interactive management reporting 
provides an up to date snapshot of how 
your business is going and which areas 
need more focus.



Genius marketing to 
help you grow fast
Building local brand 
awareness and getting new 
customers through the 
door is key to your success!

As part of our commitment to support 
franchise owners, we offer a rolling 
monthly advertising campaign across 
Google, Facebook and Instagram from 
Head Office. The campaign is tailored 
and optimised for each location, to 
provide you with customer leads. This is 
in addition to the guaranteed leads you 
will get through our Google presence 
and brand. This is an added extra, and 
requires a one off Setup fee plus monthly 
advertising spend.

You will have access to a suite of 
professional Canva designs, as well as 
social media posts which are updated 
monthly to help you market your  
business. On top of this we also provide 
posters, leaflets, email templates, online 
and offline banners.

Fun and progressive swimming 
lessons for 0–4 year olds.

Let’s splash, 
kick, swim!

FRANCHISINGCONTACTABOUT FIND A CLASSHOME

We welcome all children from 
0–4 years and love helping 
them develop their water 
confidence: from that special 
first splash, to their first kick 
right through to their first swim 
and beyond.

Welcome to Baby Squids 
You can start swimming any time; at any 
age up to 4 years old, and at any point 
in the term. Our main aim is to make our 
pre-school and baby swimming lessons 
an inclusive, enchanting experience that 
gives your child vital life skills whilst they 
are having lots of fun!

The Baby Squids experience 
Our Baby Squids classes start with 
parent and baby swimming lessons, 
and focus on building water confidence 
and safety skills. Our toddler swimming 
lessons help you work with your child 
towards independent swimming. Most 
importantly, we have fun while we are 
doing it!

Find a class

Booking form

Town or postcode

Find a class



FAQs

Q. Can I make this work 
flexibly around other 
commitments?
You can choose how you wish to run 
your business, part-time or full-time. Or 
start small and grow your business by 
employing swimming teachers.

Q. I don’t have experience 
working with children, is 
that an issue?
While it’s beneficial to come from a 
teaching or instructor background, it’s 
not essential. The founder, Laura started 
the swim school with no experience of 
working with children, as have some of 
our most successful franchisees.

Q. I’ve never been a 
swimming teacher, does 
that matter?
Baby Squids provide full training on our 
programmes for you and your teachers. If 
you are brand new to the profession, we 
will help you achieve your qualifications 
prior to launching the business. Laura 
did not have her qualifications prior to 
launching the business and has grown 
the business into one of the fastest 
growing swim schools in the South of 
England!

Q. Do I need strong 
knowledge about my  
local area?
Chatting to friends, family, colleagues 
and contacts will enable you to find the 
places where you can hold lessons and 
the places/people/associations that you 
can target to gain customers. Generally 
franchisees are amazed how quickly 
ideas come to them, so get thinking!



What our 
customers say

Charlie started his journey at just 5 weeks 
old and we have been loyal to Baby 
Squids ever since. It is just incredible 
the way his confidence has developed. 
Massive credit to our teacher Michelle, 
who is just fabulous with the kids, she’s 
a real asset to the company. Stacey 
Bushell, Exeter

“

”

I cannot believe how our daughter has 
progressed since we started with Baby 
Squids. If you are looking for children’s 
swimming lessons I would really 
recommend these guys. Thank you to 
Nicky for all your patience! Tom Moore, 
Eastleigh

“

”

Zachary’s progress has been fantastic. 
Prior to the lessons he was not keen to 
even enter the water, but now he loves 
the swimming classes and it has given 
me the confidence to take him to the 
pool at other times in the week. Emily 
Goymer, Winchester

“

”

Alfie loves his swimming. He’s now an 
independent swimmer at only three 
years old. He’s made much greater 
progress than our older son, if only we 
had heard of Baby Squids back then!
Roxanne North, Crediton

“

”

My 8 month old loves his baby swimming 
lessons with plenty of happy splashing in 
the pool! Alex the instructor is very clear 
and has a lovely way with the babies. 
Great value for money too. Rachel 
Rocket, Salisbury

“

”

Baby Squids have helped my son 
progress from being nervous and upset 
to be extremely confident in the water, 
and what’s more, he loves it! Our teacher, 
Kristina has the patience of a saint and 
makes every swimming lesson exciting 
and fun!! Harrison Hound, Tiverton

“

”



So you’ve read all about it, you are 
interested, and want to have a discovery 
call with HQ? 

Contact us below and we will arrange 
a suitable 30 minutes to have a call. We 
look forward to hearing from you.

Laura, Founder of Baby Squids

Now what?

https://www.babysquidsfranchise.co.uk/book-a-call/
https://www.facebook.com/BabySquids/
https://twitter.com/babysquidsuk?lang=en-GB
https://www.linkedin.com/company/babysquids/
https://www.instagram.com/babysquidsuk/?hl=en
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